


Hello, and Welcome to the world of Voice
Over! I'm Alyson Steel and I'm thrilled you've
decided to pursue VO with us as your guides.

We created this ebook because there's a
whole lot of information foating around out
there and I believe this consolidates it for
you with current information to set your
foundation as a Voice Over Artist. 

For Private Lessons Via Skype, visit me at AlysonSteel.com for 
additional VO information, visit our site AllThingsVO.com

Hi, I'm Bryan Showalter, Chief 
Audio Engineer at LA Digital 
Recording.  I've been on the 
other side of the glass as a Voice
Over recording engineer for over
15 years and I have helped 
countless people learn the skills 
to record voice over from home. 
So much info on the net is based 
on singing and recording music, 

but we break it down in a simple way and focus on the basics for
recording VO specifcally.  Visit me at AllThingsVO.com for 
additional help, tutorial, and a VO Home Recording Solution.
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Training:
“Practice Makes Possible” - Anonymous

I love this quote because it is 
the absolute truth. We aren't 
looking for perfection. We are 
looking for possible. There is 
no “perfection” in Voice Over. 
Actually, it's quite the contrary.
Perfection is in the 
imperfection. Your uniqueness 

is going to be what makes you stand out from the crowd. That's 
what is going to be your voice print and what gets you hired. 
Having said that, becoming the best you possible in VO requires 
training and practicing so this is where to begin the journey.

When I started in VO over 20 years ago I never knew I could be 
where I am today.  Since then I have literally voiced hundreds of 
commercials for products such as KMART, SEARS, Volvo, Blue 
Cross and Mercedes just to name a few. I had raw talent and not 
much technique. I didn't come from a family of VO artists but I 
loved the feld of Acting and wanted to learn all about VO. I'm so
grateful that I was able to fnd the teachers and mentors that I 
have because that's what made me the person I am today. Not 
much excites me more than to hear that as a coach I have 
changed someone's life for the better and where their life is 
headed. I hope I can do that for you as well.

Raw Talent might be enough to get you a bit of success but not 
enough to keep you there. Therefore Studying and training is the 



frst thing to becoming a successful Voice Actor.

Everyone can beneft from coaching in order to help gauge where
they are, what they can work on, and what bad habits they may
have fallen into. Also, each area of voice over has it’s own 
individual rhythms, patterns, tricks, pacing, energy, moods, 
characters, etc., and if you are not used to working in those 
areas, professional coaching is imperative. 

In a class, working as part of a group enables you to see how 
your peers would solve a problem. And it gets you used to 
performing in front of a professional audience. So, even when 
you're not working directly with the coach, you are learning very
effciently.

Private voice over training is effcient in its own way. One-on-one
voice over coaching with an experienced professional coach is in 
my opinion the best way to hone your delivery and fne tune 
your voice to your competitive advantage.

Private study should be with a teacher who is positive, 
constructive, well-recommended and well thought of in the 
industry. Casting directors or prospective agents may shift their 
thinking about you when they learn where or whom you’ve 
studied with.

Check your prospective teacher’s resume. Study/workout should 
be with someone experienced who is inspiring with good 
intuition and a practical perspective. This instructor’s goal should 
be to get you up and running with your talents in the current 
competitive market as soon as possible.

Your goal is to not NEED the class anymore and to have the 
teacher as a mentor eventually or to move on to a different 
teacher. Beware of teachers, workshops or programs that charge
big money only to cut you down and/or string you along 



forever. Your teacher should want you to work with different 
instructors in groups as well as privately because both have 
value. The goal is to work. This should be your 
teacher’s/program’s goal as well.  

I teach in person as well as via phone and by Skype. If that 
seems odd remember that voice over is an industry about 
hearing so no one has to see you. More than half of professional 
voice over jobs are directed by clients that are not in the same 
room as you. So tele-training is a natural teaching environment. 
In addition, for you as a voice over artist, training by phone 
teaches you to take direction and perform remotely because 
these days, that's a necessary skill.

Some students attach themselves to classes as a kind of on-going 
group therapy that they apparently don’t want to to leave. They 
enjoy the camaraderie and a “safe” spotlight, and will happily 
keep paying for what is actually an excuse to not “go for it.” 
They never seem willing or able to leave the safety and support 
of the classroom. Well, baby bird’s gotta jump out of the nest at 
some point! There is nothing wrong with a safe workout program
per se, but you’re not aiming to make a career of being in a 
classroom, right?

It’s sometimes true that, “Those who can, do. Those who can’t, 
teach.” Anybody who has worked a day in the industry can 
proclaim themselves an expert with “secret inside knowledge” 
and set up shop as a “teacher,” in a market where many 
hundreds are willing to pay good money for the key to “getting 
in.” 

A teacher could be someone who worked a long time ago but 
can no longer get work and now just needs some cash. Another 
version of this can be someone who is good at asserting their 
“authority” in a classroom setting, but who aren’t actually good 
teachers. 



To be fair, there are terrifc 
mentors who have good 
experience and perspective
and have lots to share even
though they may not be 
currently working. But 
some teach because they 
can’t get work. The way 
they teach may be 
outdated (things change 

rapidly in this industry). Whether they once had it or not, success 
as an actor doesn’t necessarily imply competence as a teacher. In
my opinion acting and teaching acting are separate skills. Some 
people can do both act and teach, but not everyone can do it 
well.

A newcomer to the industry often lacks the life experience 
needed to spot and defy false gurus. Don’t let any 
teacher/expert cut you down personally and never be afraid to 
tell an “experienced” or well-respected hack that you are not 
ready to commit to them as a teacher. Trust your gut.

The fip side of that coin is an honest and accurate professional 
opinion is worth gold, even if the truth hurts a bit. You aren’t 
looking for a teacher who only complements or strokes egos. 
Tough love can be a good thing when it comes to Voice Overs.

Do your research to fnd a teacher with good experience and 
preferably who is still professionally engaged in the industry and
who is well recommended. Take Casting director/Agent/Booth 
director “classes” when you are ready to make a good 
impression.

Here you are paying an expert for guidance and insight. If it 
leads to a real audition or actual work at some point, that’s 
great. But it’s not expected or promised. It may seem like a 
confict of interest to pay a casting director to see you and 



possibly, even cast you. You are paying for their valuable time. 

There is no problem with P2P (“Pay to Play”) - paying for an 
audience with a casting “gatekeeper” IF they are constructive 
and can bring you useful insight. It usually isn't cheap, but their 
attention can be well worth it, especially if you are ready to 
impress. 

A working pro can provide great insight into how things actually 
work in the industry CURRENTLY. Adding advice on how to 
audition well, what is booking these days, and what to avoid. 
They know working producers and what a good audition looks 
and feels like. They know the common mistakes made by most of
the voice actors they see. And they just may be looking for fresh 
voices who are ready to impress producers.

As I mentioned: Be ready to make a good impression. I would 
recommend gaining some experience frst, unless your class is an 
intro class. I would much rather you pay for their time if you are 
ready to have them bring you in to read for something or meet 
with producers. You usually don’t get a second chance to make a
good frst impression with a top casting director or agent. And a 
bad frst impression will probably be your last.

Study with a casting assistant or second or third in command can 
be useful, but study with the top dog is preferable. Someone who
just operates the mic or answers phone calls at a casting facility 
could teach a class– but may not offer useful acting insight or 
audition opportunity.

You want a class that attracts intelligent, talented students. This is
part of how a class teaches you in a group setting. You learn 
from others mistakes and successes as well. They struggle and 
succeed in their own unique way in class and this can be very 
instructive to you.

A class also allows you to connect with other students who are in



the same boat you are in. Voice Over can be a very isolating 
career in some ways so it's good to get to know some people 
that you can make friends with to share information with about 
the industry.  Making connections on all levels is key. This is an 
ironically social yet isolating industry.

In the meantime at home while you are taking classes or 
privates: Record your own voice. Practice reading things out 
loud. Being able to read aloud effectively is essential for voice 
acting. Try reciting monologues or reading from a script. Read 
books, magazines, or news articles out loud on a regular basis to
get more comfortable with it.  Play it back to yourself to hear 
what you sound like to get used to the sound of your own voice. 

Equipment:

“I realized that equipment had very little to do with why 
I sound like the way I sound.” - Pat Metheny

In this day and age living in the 21st century, we have come a 
long way from morse code and cell phones that are as big as a 
Man's shoe. Mostly everyone seems to have a “Smartphone” as 
well as a computer nowadays. If you don't own one, you know 
what they are and realize the eventuality of possibly caving in 
and getting one as they have become norms in American life. 
Technology is ever changing and getting updated to the newer 
and more improved version of whatever the product is. The 
iPhone 6 will eventually become as old as the fip phone and the 
newest and most wanted piece of equipment will come along to 
take its place. 



It's the nature of technology and equipment to eventually break 
down. You've probably experienced your computer slowing 
down after 5 or 6 years and start pondering which one to get to 
take its place. I myself love and dread those moments. My hearty
new Mac giving me exactly what I need and feeling so 
comfortable with it while trepidatiously wondering when its end 
might happen in a few years. Yet the excitement of having 
something newer, better and faster allays my uneasiness. 

There are those Voice Over artists out there that have an 
incredible focus on all things having to do with equipment. Many 
obviously are engineers, which seems obvious as that is part of 
the nature of their job. Then there are the Folks that are Voice 
actors and are obsessed with equipment and all things gadgets. 
I'd like to consider myself a “Gadget Girl” because technology is 
fun. But compared to some of my counterparts, I am nowhere 
near as fxated on knowing which brand makes the bass of 
whose voice, for instance, sound better or worse. It isn't that I am
not interested in it or want to learn about it, I am just not as 
preoccupied with having any and all gadgets related to Voice 
Over. There are some people out there in VO Land that are so 
obsessed with equipment, it almost seems that they are more 
interested in the paraphernalia than their reads. Don't let people 
you might run across that are like this make you feel as though 
you're missing out on something. You aren't lacking anything if 
you have a healthy understanding about what you really need in
terms of accessories.
Read on for what you will need.

Internet:
High-Speed Internet is a necessity these days. This may sound 
obvious to many, and not to others. It is important to remember 
that many who never worked online are slowly trying it out. 
Here are some types of high speed Internet connection:



Cable – Local cable TV provider

DSL – Local telephone provider using a modem

WiFi – Cell phone towers to modem or PC card

Satellite – Satellite dish or antenna

As a voice talent online, you will be going through thousands of 
web pages a year. Using faster Internet access will save you 
more than enough time to justify the cost. In the past two years, 
high-speed Internet has started to offer download and upload 
speeds to match those of commercial business.

What is your download/upload speed? Lower download/upload
speeds will translate into slower web performance, which may 
affect your ability to communicate online. If you wish to use 
Skype as phone patch, or download large fles from an FTP (fle 
transfer protocol), it may take you much longer, and your ability 
to work online full-time may become more time-consuming than 
you realize. In the past year, usage of sites like Dropbox for fle 
sharing has increased heavily. Having the ability to simply move 
fles to a folder, and share a link later, is just fast and easy for 
you and your client. It is hard to gauge individually how “speed 
of delivery” factors into getting work, but “Time is money”. 

Let's Talk Computers:

PC or MAC are the most common. The term ‘PC’ commonly refers 
to Windows. MAC has a reputation for being more professionally
suited for creative artists and designers. 

A Digital Audio Workstation or “DAW” refers to the application 
or software you'll be using to record such as Twisted Wave, Pro 



Tools, Audacity, etc.

iPad/iPhone/Android/SmartPhones: These are amazingly cool, 
and convenient. Yes, they can help you record a great audition, 
and they are excellent for communicating, ‘doing business’, and 
social media. Mobile devices are growing in importance.  With 
advances in microphone technology, you can record high quality 
audio from your iDevice. 

One recommendation: Update your computer every 3-5 years. 
Software changes rapidly and your computer may require a 
faster processor to operate. Recently built computers usually 
have faster processors. The main reason a computer starts to 
slow down in performance is because of dying hardware from 
wear and tear. On average, computers last about 4-5 years if 
they taken care of well. Many people upgrade when something 
faster and better comes out, instead of backing up data with 
external hard drives. Upgrades in software may make your 
older computer incompatible with software tools you use.

In order to compete, your gear must be competitive. While you 
don't need the top-of-the-line anything, you can't get by with the 
cheapest either.  The RODE NT USB, Samson G-Track, and Apogee
iMIC Plus are all great affordable choices to get started.  

When you are working online, the speed in which one can do 
business, does make a difference. The beneft of being tech savvy
is knowing how to be more fexible when change happens. 
Around the time I started voice overs in the early to mid 1990′ s, 
compact discs were being used for demos more and more, and 
all demo cassette tapes I had became obsolete. Compact discs 
became obsolete less than 10 years later.

One fnal note on mobile devices:  A client is never going to tell 



you that you need to get one. Voice talent have to know how 
they work, and be able to incorporate it into their business plan 
as a way to save time. Technology may intimidate you or not but
whatever you do, do not start making expensive purchases for 
things you may never use or need. 

Sound Booths  :

A “Sound Booth”  or “Voice Over Booth” is usually a must to be 
able to record jobs from home.  If you have a walk in closet full 
of clothes, use it!  They make great booths.

Examples of Sound Booths:

1. Pre-Fab Booth like Whisper Room, Studio Bricks,  or 
VocalBooth.com

2. Turning your closet into a Sound Booth.

3. Porta-Booths for the voice talent at home and on the road

A sound booth must isolate you from outside noise and help your
recording be nothing more than a pure, clean sound. If the sound 
being produced from your mouth begins to bounce off of 
anything, you will hear it in your recording in the form of echoes,
distortion, computer fans, paper movement etc. You may have to 
do many test recordings before you feel confdent the recording 
is only ‘your voice’, and nothing else. One thing to keep in mind: 
A sound booth is not 100% going to keep ALL noise from the 
outside from bleeding into your recording. The loud fre engine 
that screams down the road might still be somewhat heard in a 
booth inside your home.



We have complete packages available including everything you 
need for a VO Home Recording Solution at AllThingsVO.com

And if you're not technically savy. We can even help you set up 
the equipment and show you how to use it. 

Microphones:

Your microphone has one of your studio's most important roles: It
is the connection between you and what your clients hear. So 
don't just buy a mic that looks cool, is less expensive, or that has 
a nicer looking carrying case. Buy one that matches your 
requirements.  Helpful hint: No one NEEDS a Neumann.

Portability, quality and price are all important factors.
In choosing a microphone there are essentially two ways to go: A
USB microphone that plugs directly into your computer and you 
plug your headphones into the mic, and runs between $100 and 
$250. Or an XLR microphone that you plug into a USB interface 
that plugs into your computer. XLR microphones will typically be 
of better quality that USB mics, but will cost you $100 - $200 
more.  

When we're discussing mics for VO, the most common types of 
mics are Dynamic and Condensers:

Dynamic Mics; like the Shure SMB7 and
the Electro Voice RE20, are usually
associated with broadcast voice sound.
They typically need a lot of gain and
require an additional piece of equipment,
know as a cloud lifter, or mic booster.



Condenser Mics; like the RODE NT1A 
and Neumann U87, are most commonly 
used for VO.  They will often be large 
diaphragm condenser mics.  

A special weapon in VO is using a 
condenser “shotgun” mic because they 

are less sensitive to picking
up noise in your recording
space.  The most common is
the Sennheiser 416, and the
Synco D2 is a very good clone
for 1/3rd of the price. 

A perfect frst USB mic would be the Rode NT-USB or the Apogee 
iMIC Plus.  
A perfect frst XLR mic and interface would be the Rode NT-1A or 
Synco D2, with the SSL2 or Audient iD4 usb interface.
For top-of-the-line gear, the pros often use the Sennheiser 416 
shotgun mic with the Universal Audio Apollo interface. 

Editing Software:

The "software" or “DAW” that you use to record your voice 
doesn't make a difference in the sound of your audio. Only 
"hardware" affects the sound, which is your microphone and the 
analog to digital converters inside your USB mic or USB interface.

Pro Tools has long been the industry standard for use in studios, 
but for home recording, Twisted Wave for Macs is the go-to.  On 
a PC, it's usually Audacity or Adobe Audition. 



Audacity - It's Free and you download it off the internet. If you 
want something that is very minimal but does all that you need –
but I fnd it gets glitchy and is unstable at times.

Sound forge - from Sony -  is a very good option especially useful
for multiple-fles editing, thanks to the batch function. 

Garage Band – It comes free on your Mac, and seems to be more
user friendly for those recording music. 

Twisted Wave: It's incredibly simple and user friendly, never 
glitchy, and only around $79. For Mac users only. 

But the mother of all audio software is ProTools. It's an excellent 
application that is intended for the creation of music, and mixing 
VO commercials and promos.  But unless you plan to record 
music or mix your own commercial spots, you don't need it.  

Extras:

In additional to the main
items you'll also need a
pop screen or foam
windscreen for the mic, a
shock mount for the mic, a 
mic stand, and
headphones.  



Marketing:
“Know thyself. Know the customer. Innovate.” 
– Beth Comstock

I used to say “I am an Actor (or “I am a Voice Actor”) why do I 
need to know anything about Marketing? That isn't what I signed
up for. I want to Act. I want to Voice. Marketing isn't a part of my
job description.” Well guess what? I was wrong. It certainly IS a 
part of the job. This business should be called 'BUSINESS SHOW' 
not 'SHOW BUSINESS' as many excellent teachers of mine used to
say. And they were correct.  Yes, Voice Over is fun and exciting 
and you get to do all sorts of cool voices and groovy attitudes for
all sorts of products and shows - but it is still a business. I have 
known many extremely talented people who didn't have the 
success they could have had because they didn't market 
themselves well and literally take care of business. They believed
that it was their agents job to get them out on auditions and they
would become famous because of their god given talent. This is 
not to say that this doesn't happen once in a while. But that is the
exception, not the rule. Most people who put their careers in the 
hands of their agent or managers will most likely not gain the 
amount of success they could have if they put some effort into 
marketing themselves. This doesn't mean inundating producers 
and agents with a million phone calls and emails but it does 
mean you need to be savvy about the way you handle your own
Public Relations, Image Management and the Business of Show. 



Website:
Nowadays one of the things you defnitely need is a Website. 

Build your website with the needs of a casting director or 
prospective employer in mind:
What are they looking for? An easily fndable site with your 
demo, credits, short bio and contact info. Your focus should be 
delivering this for your prospective employers. This is not for 
fans, family, friends or casually interested visitors, although you 
may have a separate page or even links to another site or blog 
for fans, perhaps. The overriding goal for your website is to 
bring work your way.

Research websites of your competition and well known VO 
artists:

How do some actor websites succeed at creating a compelling 
and memorable web presence? How do others fail? Check a few 
out and you’ll quickly see what works and what doesn’t. Some 
are convoluted. Some impossible to fnd in a web search. Some 
seem more fan oriented than anything. Many seem to have little 
or no web presence at all! These are obviously not what your 
potential employer wants or needs to see or waste their time 
wading through. Look for the sites that lay everything out 
straight away, that have a pleasing design, and that give a good
sense of the VO artist that doesn’t unnecessarily pigeonhole.

Buy your Domain and build your Website:

You can build yourself a website (as well as purchase your own 
“yourname.com” domain) easily and cheaply on sites like 
Weebly, or GoDaddy or numerous others places on the web. 
Research the web hosting/site building companies frst. Make 
sure they are reputable and a good value. If you don’t feel 
comfortable doing this yourself, research web designers and fnd 
someone to help you get a site up and running. Secure a Twitter, 



Facebook and Instagram account as well. Even if you don’t use 
them now, you’ll have them ready if you decide to take 
advantage of social media later to connect with employers or 
fans. This is a must in todays age no matter how much you don't 
enjoy social media. You need to use it as a business tool.

Make the navigation of your site user (employer)-friendly:

Frame your site’s ergonomics on who this is for. Remember: You 
are making this with an employer in mind. This person’s time is 
precious and their patience might be thin.

Please don’t have your homepage start out with some cute 
image that wastes my time telling me to “click to enter.” The 
most important info/content should be immediately available 
with contact info on every page. Simple is better. It should be 
elegant but obvious. Keep your bio, credits and current projects 
and info updated. This is one of the advantages of building your 
own site, you can update it easily yourself as often as you want.

Minimize scrolling & click-throughs:

Your web design should minimize click throughs and scrolling 
needed to get to the essentials. I don’t want to have to scroll 
down fve screen lengths of sprawling mish mosh and confusing 
info. This isn’t a collage. It’s a digital business card. It represents 
you. If it’s a jumbled mess, that’s how they think of you. If it’s 
sharp and simple, then that’s how they will view you. Keep it 
clean and simple.

Make your site iOS friendly:

Your site should work beautifully on all devices whether desktop 
or mobile. And– this is a pet peeve of mine– I want it to work on 
an iPhone or iPad, so NO Flash animation. Many people have 
iPhones and they may be out of the offce away from their 
desktop or laptop browser when they access your site. It needs 



to play for them. Even if this is one in a hundred, that one could 
be a big gig. It’s 20th Century web-tech, so don’t use Flash. It 
should have a feature in the website settings that allows the site 
to display an abbreviated, reformatted version for mobile 
devices, so visitors aren’t perpetually zooming in and out of the 
text and images.

Make your website fndable:

Make sure when you’ve posted your site that it comes up in a 
web search if someone were searching for your name in Google 
or yahoo. The purpose of every website is to fnd work. The 
purpose is NOT to show off how much you know, or how 
creative one can be. You want to be hired. That is the purpose.

Social marketing can be one of the most effective ways to 
increase sales, and compared to other forms of marketing, this is 
something voice talent can have a bit more fun with. The root of 
this marketing is being ‘social’, and voice talent are social 
creatures by nature. Social marketing is ‘give and take’. It is NOT
‘selling’, and it is not egocentric. It is the process of ‘talking about
something to fnd like-minded individuals to work with.’ 
Therefore, even though we know we do it to achieve work, it is 
interesting that we must never appear too ‘selly’ or ‘marketish’ 
in social marketing. 

Social marketing requires a form of customer service whereby 
you have to be there to answer questions. No one likes to be 
ignored.

The most common form of social marketing is done through tools 
like Facebook, Twitter, Instagram and LinkedIn. Although there is
also Google+, it has not generated the same quantity of users 
compared to the others. How social media is used is defned by 
trends that people create, so it is not easy to predict if it will be 
affective. If someone follows you on a specifc social network, 
that is where they wish to communicate. Socially speaking, you 



would not ask someone to meet you for dinner at a restaurant, 
just to tell them, ‘Ok, lets go to this new restaurant, where I 
wanted to in the frst place.’, and you would not say to someone 
on Twitter, ‘Follow me on Facebook’. Well, you could…only if 
you gave them a social reason to do so. In social marketing: You 
are building a community around what you say and do. Whether
you work for a company, or work for yourself, social marketing 
is a great way to build a following for your business, so you had 
better understand what your brand is, while you are 
communicating. I have noticed that the social tool one pays the 
most attention to is the one that ends up being the most effective.

Engaging in conversation is the most effective way for social 
marketing to work for you because each time you ‘say 
something’, you market who you are as a business and a person.
When it comes to the top social marketing tools, I am only 
touching on what is commonly used by voice talent. Personally I 
don't get any action from LinkedIN even though everyone seems 
to want to connect on there. I accept the connections but no other
VO artist that I know of has gotten any work from there either. 
The one thing that must be there always is knowing how the 
software works, and why each person uses it. Social marketing 
changes all the time. Twitter has become a powerful business 
tool, but in its early stages, it was inundated with tweets like ‘So 
excited about the weather today’ that no one really cared about.
Today, you have to know what it is currently being used for, and
how NOT to use it. For example, using terminology for Twitter 
while communicating on Facebook can make usage of Facebook 
ineffective.

Depending on the tool, people may use a specifc tool for specifc 
reasons such  as:

Twitter: Sharing info quickly, and not saying much.



Twitter and Instagram hashtags: Following specifc discussion 
topics.

Facebook: Great place to share media, and talk more about it

Linkedin: A  place for industry discussions, and looking for work.
   

Your Demo:

“Demos must dazzle.” - Marice Tobias

When I frst started out in Voice Over, demos were cassette 
tapes. They were also around 3 or 4 minutes long. That length of 
time now seems like an eternity for a demo and if you were to 
produce one that long nowadays, you would be looked at like 
you have three heads. CD's became the VO artists demo calling 
card and the length shortened to about 1 ½ - 2 minutes. Of 
course, not long afterwards came mp3's and currently demo 
lengths are around a minute to a minute and 20 seconds. As 
technology changed and thereby made everyone's lives “easier”,
the demo shortened. People don't have the time, attention (or 
both) to listen to anything longer and quite frankly anything 
longer than that is superfuous because you can usually hear a 
persons range and signature within that time frame.

I made the rookie mistake of making a demo pretty much 
immediately when I decided I wanted to become a Voice Over 
Artist. PLEASE Learn from my mistake. I found a guy (Still 
producing demos today), who directed the heck out of me and 
made me sound pretty good for someone who didn't know what 
the heck she was doing. Thankfully, I had some raw talent, but 
unfortunately ZERO in the way of Voice Over Technique. This 



meant that I couldn't replicate what he did with me on an 
audition and I felt extremely insecure about reading copy 
competently. I had NO clue as to how to direct myself. The demo 
cost a lot of money and it wasn't something I planned on redoing
within a year or even 2 years. When I started taking lessons, I 
quickly realized that I would need to redo my demo in order to 
compete in the market. 

The demo is a voice actor's way of showcasing his or her talents 
when looking for work. The people who hire you won't care 
what you look like, so it is important to have a quality demo reel
to represent you.

        Remember that you only have a short period of time to catch a 
potential employer's interest. 
Your demo reel can be comprised of original work or imitations
of characters/scripts that already exist.

Before you produce your VO demo, I encourage you to listen to 
and study as many professional voice talent demos as you can 
fnd. You’ll need to be able to perform at their level if you are 
going to compete as a professional voice talent—especially if you 
plan to work in a major market like Los Angeles, Chicago, 
Philadelphia, or New York. You’ll fnd hundreds of demos at 
www.voicebank.net. Click on “House Reels,” choose a talent 
agent, and start studying. 

I would like to quickly mention: What is NOT a demo?

– A fast recording done at your desk, and edited with online 
software.

– An announcement of what you plan to do in the industry.
– Spoken word’ and poetry recordings.
– A statement of who you are, and why you want to be in 

voice overs.
– Recording something on your mobile phone in a closet.



Not all voice overs are the same, and not every voice talent is 
able to do all types of voice over work. Here are some specifc 
types of demos below. 

Commercials
Promos
Narration
Imaging
Animation
E-Learning
Audiobooks
Movie Trailer
Phone Message
Video games
Toys
Live Announce

Do you know who you are as a voice? You should. Get help in 
discovering your niche, your unique voice, and then, go with it. 
Capitalize on this strength and stop trying to be what your voice 
isn’t. It’s you the client wants, your natural you. Study to 
expand on this natural you. That’s the secret of your unique 
voice. Your unique attitudes.

When you’re recording a Commercial Demo, Animation Demo, or 
Narration Demo you are able use several of the same tools to 
establish who “you” are, what mood you’re in, who you’re 
talking to, but your delivery is going to be completely different 
for each genre.

When establishing your character, it is important to get into all 
the details. Asking “Who are you?” and then establishing who 
you are talking to and in what type of surrounding. What is your
relationship is to the person you’re talking to? Are you cold? 
Anxious?  Sexy?  Etc. Really imagine all of this. It is far more 
important than you would think and it all comes out in the read. 



We, as an audience, want to connect with the voice on the TV or 
radio in some way. So if it is easily recognizable as someone that
I could relate to, for example my mother, grandfather, or best 
friend from high school, I am more apt to listen, care, relate to, 
and retain the information. 

You should approach getting a demo created, only after you 
have taken VO classes or private training. You may even fnd out
during those classes, that this is not the career for you. I have 
seen that many, many times.

Most producers who are willing to produce a demo, offer some 
sort of class schedule leading up to the fnal production of a 
demo. You may see voice over coaches offering this as a service, 
for example. Yet, always remember these important tips below:

• Ask to see a website, and copies of work they have produced 
in the past.

• Avoid those more concerned with you paying than explaining 
what they will offer you.

• Make sure they can produce a demo for the type of work you 
want to achieve.

• Ask to see if they have a curriculum, class schedule, or course 
plan.

• Ask for an explanation detailing exactly how things will 
proceed.

• Ask who they have made demos for in the past, and if these 
demos turned into work.

• Ask for a consultation at no, or low cost, to fnd out ‘where you 
stand’.

• Get a second opinion on that consultation from someone who 
gets voice work.



The demos by students who rushed the process always sounded 
‘rushed’ and if you are going to spend the money on it, you 
might as well do it right. This industry is not going anywhere, and
has been around for decades.

My BEST advice to you about Demos is: Please, DO NOT rush this 
process. At some point, you will pay for a bad demo in ways you
may never see. A bad demo online is a 24/7 ‘anti-campaign’ 
against yourself, and getting work. 

Getting an agent:

“I'm happy that I have agents and managers that believe in 
me.” - Tricia Helfer

20 Years ago I was so super excited to sign with an agent 6 
months after I started in Voice Over. Granted, I didn't know a 
whole lot about the business of Voice Over and there wasn't 
much information on the internet because that barely existed at 
the time as well, so it was harder to get information about Voice 
Over. The agent that took me on was starting a completely new 
VO Department from the ground up within an established On-
camera Commercial agency. He didn't have a lot of contacts but 
he was determined and hungry to have a thriving VO 
department and I was thrilled to be with anyone that was willing
to take me on, green as I was in the VO feld.  I didn't audition 
much at all at that time - Maybe 1-3 times a week, if I was lucky. 
In order to jump to the next level of agents, I kept studying with 
my teacher every week. After a full year with my frst agent, I 
left him to move to a top agency but I'm so grateful to him 
because he believed in me and I booked my frst job through 
him. 



An agent is a specialized business partner who essentially works 
for you to get you auditions and helps to navigate your career 
(within limits). Ideally, your agent will have good relations with 
those who cast the kinds of projects you want to work on (not 
every agent get all the calls).
Your agent’s reputation and “style” directly affect your career, 
they are often your interface to those that hire and pay you. With
a good agent, you’ll probably get more quality auditions. A poor
agent won’t get the audition calls, or merely less desirable ones. 
Plus their business “style” won’t refect well on you.

Some novice voice actors think of an agent as the key to getting 
work, but an agent doesn’t dispense work. Ultimately, a 
professional voice actor needs an agent to get up to the plate to 
swing away at opportunity. An agent facilitates that.

What does an agent do?

Let’s say, a new project comes up. A casting director or studio 
then calls up a few trusted agencies to schedule auditions. (Not 
all voice actors at an agency get to audition for a project, as the 
casting people might request “your ten best” from an agency, or 
some limit like that). Agents select and submit clients (voice 
actors) they judge to be appropriate candidates from their stable 
of actors to auditions. If they submit good auditions, the casting 
source will continue to use that agency as a talent source so the 
agency has a stake in your audition as well.

What else do agents do?

They also coordinate schedules of their clients (navigating around
work, auditions and outside commitments you may have). They 
negotiate terms of your employment, defend your work 
situation, address any concerns with the gig, help you strategize 
your career (within limits) and account for and sometimes hunt 
down money that is owed you (also a job for your union, if it 
comes to that). Agents also oversee auditions at their agency, 



prepping copy, holding “In house” auditions, directing these 
auditions and sending them out. 

 What does an agency earn for all this work?

Agents only get paid if you do. If none of their clients book the 
gig, they get nothing for their time and work setting up an 
audition. A SAG-AFTRA agent makes 10% of your session fee and
also often 10% of any residuals from reuse of your work (when 
a cartoon airs on television, for instance). Remember, voice actors
often only make “union scale,” which is effectively a pro actor’s 
“minimum wage.” An agent only makes a fraction of that 
amount, so they earn their living by volume. They need a lot of 
clients who book a fair amount or a few who book a lot to keep 
their offce running.

An agent is someone who works with you and for you– but also 
for a number of other actor/clients as well. 

How do you go about fnding and selecting an agent that’s right 
for you? 

You want someone who has experience, comes well 
recommended, someone that seems like a good person to deal 
with on a day to day basis, is smart, and someone who inspires 
confdence. You’d want someone who comes off as dependable, 
not needy, unprofessional, unprepared, or fakey. You’d want a 
partner who obviously has their act together. That’s what an 
agent wants in an actor. And that’s what you want in an agent.

When you begin your search for an agent, you may feel at a 
disadvantage– even powerless. Don’t sell yourself short. The real
power is ultimately the talent–YOU– and you should not sign 
with the frst agent who says “yes” unless you feel good about 
their business, temperament, connections, and enthusiasm for 
you. They ultimately work for you, so choose wisely. If they 
don’t impress you or give you a good feeling, don’t be afraid to 



say “no thanks” and look elsewhere.

Remember an agency’s voice-over, commercial and theatrical 
departments may well be completely separate entities. Signing 
with one department doesn’t imply signing with all departments 
within an agency. You are targeting a specifc department with 
your interview, but may be asked to interview with their other 
departments (or not).

Your new agency may elect to “hip pocket you,” which means 
they don’t sign you to a contract, but send you out on a trial 
basis. You are not obligated to be exclusive to them under this 
arrangement. If you start booking, they will want to sign you, 
which means they work trying to get you auditions and you only 
audition through them. You can sign for a year or a few years. 
Often, the frst contract is for a year’s exclusivity and if things go 
well, the next contract will be for a few years. All residuals that 
come your way from gigs you worked while you were signed 
with a particular agency will come through that agency in 
perpetuity, whether you are still signed with them or not. They 
helped you get the work so they get their 10% cut. 

BEFORE YOU INTERVIEW PROSPECTIVE AGENTS:

1.  Evidence that you are working at your career and are serious 
about pursuing this. Some recognizable learning experience 
(classes, workshops, teachers), performing experience.

2.  Well-placed referrals. The right recommendation is probably 
more crucial than having a good resumé or demo. Casting 
directors or voice acting teachers (whose classes you’ve taken) 
carry weight. Anyone who could hire you might also be of help: 
a casting director or producer. Any of these who know you and 
like your work and is willing to recommend you is gold.

It would also be great to have a recommendation from any 
clients at the agency you are interviewing at (if they know your 



work). I don’t mean just asking an acquaintance or friend to 
“walk your stuff in” and get them to pressure their agent to meet
with you as a favor. Your referrer needs to be someone who can 
vouch for your talent and is willing to put their credibility on the line 
because they believe you are that good. Remember: a 
recommendation puts your credibility on the line. A smart person 
never spends this thoughtlessly nor asks this of another.

3.  Have a life. A voice actor should have things you love and are
passionate about in addition to voice over. This feeds your acting 
and your confdence.

5.  A competitive demo. An openness to rework, refne or redo, if
needed.

6.  A professional promotional website. 

7.  An idea of what you want to be doing in fve or ten years. 
Where do you want this career of yours to go? Your agent will 
want to see you have vision for where this leads. Share this and 
fnd out how the agent can help you get there. But also let them 
know what you bring to the table for them. 

8.  Insightful questions to ask them: For example: How do you 
see me ftting in with your stable of talent? How many of “me” 
do you already have? How many voice over clients do you 
represent? (and how many do would be my competition here?) 
What casting directors do you have a relationship with? What is 
this agency’s history? How often can I expect to read or be sent 
out? What are your expectations of a new client?

Finally, show them you’ve done your homework. Research the 
agency as much as possible.

WORKING WITH YOUR AGENT:

Your agent is like a dispatcher who can recommend you to 
casting agents, submit you for auditions, verify and negotiate 



your contract terms, and sometimes help track down what is 
owed (both of) you. Agents aren’t your “star maker” or 
manager (who exercise a lot more control over you and will take
a larger percentage of your pay). 

An agent may initially “hip pocket you” (informally send you out
and see if you get any callbacks/bookings), before signing you 
to a longer “exclusive” contract. When you sign with an agent, 
you are obligated to only audition through them.

You can choose to sign with your agent for a year or two or 
three or even more– perhaps less at frst, just to see how things 
go, then if it goes great, you may both choose to sign for a 
longer term. It is not a bad idea to run the terms of your agent’s 
contract by your union or an entertainment lawyer so that you 
understand the terms thoroughly and can make changes if 
needed. Understand the contract you’re thinking of signing. Be 
above board with concerns and questions for your agent– you 
are a team.

BEWARE: THE BLAME GAME.

Actors often experience a slow down in their career’s momentum
and it’s easy to blame your agent. But this is often unrealistic. The
heavy lifting in moving your career forward is essentially your 
own responsibility. Growing as an artist, improving your creative
powers, drawing employment to you is mostly your department. 
Remember, your agent only makes 10% of your session fee. This 
has always said to me that the actor/client is responsible for the 
vast majority of his/her career’s momentum, not the agent.

If you are having a slow down in work and career, perhaps it’s 
time to take stock of what you are doing and what you are 
putting out there rather than blame or even “fre” your agent. 
Have a frank discussion with your agent about your career, your
auditions, your frequency of time at bat, whether you are getting
to read for the right kinds of roles, anything either of you can do 



to better optimize your booking ratio. Try working out any issues
frst before considering switching agencies.

Sometimes a change of representation is indeed the right move, 
but you may fnd in retrospect that the issue wasn’t with your 
agent, but was in fact with you.

The Benefts of Conferences, Tele-
Seminars and Webinars:

"I Never Teach My Pupils; I Only Attempt To Provide The 
Conditions In Which They Can Learn." - Albert Einstein

Truth be told, I have never been to a VO Conference, Tele-
seminar or Webinar. This is not because I don't think they are 
valuable tools, but because by the time these seminars started 
popping up, I already was frmly established in the VO 
community and felt that I could be a “Presenter” as opposed to 
someone who needed to go to these places to fnd out 
information about the industry. Part of your job as VO artist, as I 
have stated many times throughout this book, is to know the 
Voice Over Business Inside and Out.

Conferences and Tele-seminars can be a valuable resource for a 
Voice Artist. You should know everything you can about the 
Business of Voice Over. 
If you don't know anything about running your own business 
such as taxes, marketing, accounting, advertising, etc., get to 
know it. And these Conferences can help with some of those 
questions in case you don't have a Teacher/Mentor you work 
closely with.

Below are the most well known and popular conferences.



FAFFCON
http://faffcon.com

FaffCon: the voice over “UnConference”, is a participant-driven 
professional development event for working voiceover industry 
pros. Its highly-interactive, peer-to-peer learning environment is 
consistently credited with helping establish VO-industry pros take
their careers to the next level. Prospective participants must meet
certain criteria and apply to attend. FaffCon sells out very fast, 
every time. To be sure to get the registration alert, join their 
email list.

FAFFCAMP
Faffcamp.com

Faff Camp is a peer-to-peer professional development conference 
for working voiceover pros (not just voice talents, voice actors, 
and narrators, but all pros who do work related to voice overs). 
It’s participant driven and highly interactive, just like its sister 
event FaffCon. But much of the agenda is set in advance, which 
makes it possible for to welcome a larger group.
Plus, there are things they do only at Faff Camp, like Topic 
Tables, Adopt-a-Question, and Lightning Talks. There are two 
tracks: Starting Smart and Working Pro. They welcome voice 
talents at all career stages. 

Starting Right track: Welcomes smart, ambitious industry 
newcomers. There are built-in opportunities to get answers to 
more basic questions woven through the event. And, like the 
commercial VO who wants to get into audiobooks and the 
telephony pro who’d like to do radio spots, they are all new at 
something. Even if you’re a long-time VO veteran, there might just 



be Starting Right session you’d like to attend.

If you want the ‘from-the-trenches’ truth. If you’re expecting the 
usual fattery, pipe dreams, and sales pitches, you’re in the 
wrong place. Faff events attract the most generous, welcoming, 
straight-shooting people in our industry. There’s no better place 
to get the ‘white hat’ advice that will help you avoid costly 
missteps and predatory marketers. Faff Camp is the best place to 
hear “what I wished I known” and “what I would have done 
differently” stories that may just help you avoid a few 
speedbumps on your road to success

Enter Faff Camp, a sister event with a modifed format that can 
work with a larger group, but is still packed with the career-
changing stuff that FaffCon’s known for. 

VO ATLANTA
http://voatlanta.me

What is VO Atlanta  -

VO Atlanta is a Voiceover Conference built around the idea that 
people appreciate and beneft most from real interaction. VO 
Atlanta has grown into one of the largest voiceover gatherings 
anywhere in the world. It’s also the largest multi-day conference 
on the east coast attracting talent, coaches, and other resources 
from around the country.

VO Atlanta prides itself on being the most diverse and engaging 
conference available. There are presentations provided by 
industry leaders, many networking opportunities, and specialty 
workshops designed for those looking for a small group training 
opportunity.

Talent at all levels are invited to attend the conference. Whether 
a seasoned professional or a beginning talent, VO Atlanta 

http://voatlanta.me/


provides an environment where learning and growth are 
possible.

At VO Atlanta, all of our presenters are available for you through
the entire conference. This is important because there’s no need 
for you to feel pressured about catching someone just before, or 
after, they present. At VO Atlanta, you’ll see them at breakfast, 
lunch, and dinner. Talk to them, meet others, and make your time
at the conference a success.

Other Conferences:

VoiceOverExtra.com

VOICE International: http://voiceconvention.com/

 Midwest Voice over Conference: 
http://midwestvoiceoverconference.com

And there are Always more popping up.

Wrap Up:

“Better than a plan, have a vision. Plans change all the time, 
but develop a purpose and vision for where you want your 
life to go.” - Anthony Robbins

I know your journey into Voice Over is full of promise and my 
hope for you is that this ebook helps you accomplish your foray 
into this exciting profession.

For more information on Voice Overs, visit me AlysonSteel.com 

http://midwestvoiceoverconference.com/
http://voiceconvention.com/


for Private Lessons Via Skype, or Bryan Showalter at 
AllThingsVO.com for your Home Studio needs.

As the incomparable VO artist Casey Kasem used to say: “Keep 
your feet on the ground and keep reaching for the stars.”


